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MIS Implementation at Construction Project: An Experience
IMPACT, Vol 2, No 2, Jul-Dec 2007, Indian Institute of Management, Indore
Prof.(Dr) V.V.Sople and Dipankar Gupta,

Information systems serve as a critical medium in many industries, providing
management with information necessary to make and support decisions. This
MIS implementation study is at Hydro Electric Turnkey Project constructed,
erected and commissioned by a leading project construction company in India
i.e. 'LAJ (Name not disclosed as requested). The project includes complete
study and understanding of MIS implementation and various modules of the
software that were implemented and used in the company. LI from Germany
are the project consultants and the engineer in charge for the project. To
implement the project LAJ had over 6000 employees working at the site. To
co-ordinate all the functions the LAJ has implemented Management
Information System (MIS) resulting into ease of working on the project. This
paper gives a detailed understanding of all the modules of the MIS and how
each module works and produces results for the company. The dependence of
modules for particular information is also explained. This implementation is
first of its kind in project construction in India. Data collection for the project
was done through interviews with the project executives at construction site
of power project. The secondary data collected from website of the
construction company.



